Chaplaincy Team Development Plan 2025/2026
	
	What will we do?
	When we will do this?
	How will we know we have been successful?
	Resources
	People Involved

	Strengthen Mission
What practical things will we do to bring hope to others (What groups/charities/individuals are we going to help?}
	Support local charities (Weston Hospice, CAFOD) by having cake sales and dress up days.
	Throughout the year
	We will have raised money and awareness of what the charities are about and how to further support them.
	Charity resources
	Chaplains
Parents
Teachers
Parishioners


	
	Continue to support our local community through helping the local food bank
	Harvest 2025 and throughout the year
	We will have collected donations and raised awareness of the needs of our community.
	Food donations
	School community

	
	Support our community through singing (local nursing homes), giving of Christmas cards and our class mass in church.
	Advent 2025
	Community feedback can be expressed and celebrated
	Cards, singing resources
	Parish
Teachers
School community

	
	Improve our understanding of being eco- friendly (as stewards of creation) within our homes and school 
	ongoing
	Children will be able to explain how to be eco-friendly and why it is important
	Books about being eco-friendly/posters/music
	Chaplaincy team
Teachers
School community

	
	Finish work towards ‘Live simply,’ award
· Ana to refresh knowledge of Cancel debt, choose Hope- COTW
· Children in classes to make prayer for this
· Chaplaincy team to write to MP to encourage him to speak out about cancelling debt and choosing hope.
	Autumn Term 1 and 2
	Children will be able to talk about how it is important to help other who are in need
	School link chaplaincy sessions
	Whole school
Year groups
Ana/Anna
Chaplaincy tem

	
	
	
	
	
	

	Deepen Prayer
How will we develop and lead prayer in our school/parish?
	We will help maintain the prayer areas in our school
	Throughout the year
	Prayer areas will be welcoming spaces that support prayer and help others have quality time with God
	Examples of prayers
	School community 
chaplaincy

	
	We will teach the school ‘Our Father,’ prayer using Makaton signs
	Chaplaincy team
Year 3 class
	Children will be able to communicate and understand the prayer more effectively
	Makaton example of Our Father
	School staff
Chaplaincy
School community

	
	We will create a bank of songs and hymns that relate to our school values and CST.
	Chaplaincy team, Music Lead
	Children will be able to make connections between songs, values and CST
	Out of Ark resource
	Music Lead
Whole school
Chaplaincy team

	
	
	
	
	
	

	Enable Communion
How will we get people to work together. For example: How will we let our parents, the parish, the rest of the school/the local community know what we are doing?
	We will produce a newsletter/display (in school and church/update the website/talk with governors 
	3 times a year
	The school community and parish know what the chaplaincy team are working on and have an improved understanding of our values and mission.
	Displays
boards
	School and chaplaincy team

	
	We will start to develop links with other schools in the DCET through attending meetings
	From term 2 onwards
	Children will be able to learn from each other and talk about their strength of their chaplaincy and how it is working effectively
	Link School
St. Joseph’s BOS
	Corpus and St.Joe’s

	
	We will continue to invite parents to class Celebration of the word and weekly class mass in church
	ongoing
	Parents and local community will be aware of how class liturgy works and how they can help their children at home with prayers
	COTW resources
	School, children, parents and school community



